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Our Strategy 

 

Our goal is to develop our 

portfolio of existing gold assets 

and find, develop and selectively 

acquire gold projects in Turkey 

to grow our resource base and 

maximise profitable production. 

This goal aims to capitalize on 

our position as the leading gold 

producer in Turkey, our hub 

operating strategy and our track 

record of successfully growing 

resources and production. 

We also seek to provide 

leadership in safety, stewardship  

 

 

 

 

of the environment, including 

responsible rehabilitation of the 

completed areas, and social 

responsibility to local 

communities. 

 

Koza Gold is a leading Turkish 

gold mining company with a 

track record of sustained 

profitability underpinned by low 

costs.  We produced 72 koz of 

gold in the first three months of 

2013 and generated revenues of 

TL 185.7 million. 
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Our Performance 
 2013 Jan-Mar 2012 Jan-Mar 

 
 

 
72 koz of gold 

(5.47g/t) 
34 koz of silver 

(3.94g/t) 

 
98 koz of gold  

(7.27g/t) 
41 koz of silver 

(4.35g/t) 

  
$539/oz 

 
$308/oz 

  
TL 185.7 million 

 
TL 303.6 million 

  
TL 120.9 million 

 
TL 245.1 million 

  
TL 101.7 million 

 
TL 226.5 million 

 

Production 

EBITDA 

EBIT 

Cash Costs 

Revenue 
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About Us 

A leading Turkish Gold producer 

We are a leading Turkish gold mining company based on our 

gold production of approximately 72.164 ounces in the first 

three months of 2013. As at 31 March 2013, we had 51 

operating licenses and 419 exploration licenses throughout 

Turkey in the Aegean and Marmara regions, the Black Sea 

region and Central and Eastern Anatolia. 

We currently own six operating mines: an underground mine 

ŀǘ hǾŀŎƤƪΣ ŀ ƳƛƴŜ ŀǘ aŀǎǘǊŀ ǿƘŜǊŜ ǿŜ ǳǘƛƭƛǎŜ ōƻǘƘ 

underground and open pit mining methods, a mine in 

4ǳƪǳǊŀƭŀƴ ǿƘŜǊŜ ǿŜ ǳǘƛƭƛǎŜ ōƻǘƘ ǳƴŘŜǊƎǊƻǳƴŘ ŀƴŘ open pit 

mining methods, an open pit mine at Kaymaz. Open pit 

ǇǊƻŘǳŎǘƛƻƴ ŀǘ {ǀƐǸǘ ŀƴŘ 4ƻǊŀƪƭƤƪǘŜǇŜ Ƙŀǎ ǎǘŀǊǘŜŘ ƛƴ ǘƘŜ ŦƛǊǎǘ 

quarter of 2013. We have started construction works on 

Himmetdede project and production is expected to be 

commenced 4
th

 quarter of 2013. 

 

 

 

 

 

We have a feasibility stage project, Mollakara, located 

ƴŜŀǊ !ƐǊƤ ƛƴ ǘƘŜ ƴƻǊǘƘ-east of Turkey. In addition, our 

properties also include 14 exploration projects in Turkey, 

ranging from early-stage to advanced exploration 

prospects with resource estimations completed in 2012. 

At most of our exploration prospects, mapping and 

sampling programmes are ongoing or completed and 

drilling and geophysical surveys have already 

commenced or are planned for 2012. Additionally, we 

have identified several target exploration sites where 

the nature of the mineralised deposits suggests that 

there is potential for resource development. 
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Exposure to the gold price and gold 

fundamentals 

Substantially all of our revenues are generated from 

the production and sale of gold, and as a result our 

financial performance is, and will continue to be, 

influenced by the market price of gold. Between 1 

January 2013 and 31 March 2013, the price of gold as 

quoted on the London Bullion Market ranged 

between a low of $1.574,00 and a high of $1.693,75 

per ounce, based on the P.M. fixing price. 
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We are a leading Turkish gold mining company 

We are a leading Turkish gold mining company producing approximately 72.164 ounces of gold in the first three 

months of 2013. Turkey has a rich mining history which dates back thousands of years and today is one of the few 

underexplored developed countries in the world. According to {wYΣ ŀǎ ƻŦ нллс ¢ǳǊƪŜȅΩǎ ƎƻƭŘ ŜƴŘƻǿƳŜƴǘ ǿŀǎ 

estimated at 31.5 million ounces of gold contained in 51 deposits. SRK believes that there is promising potential for 

green field exploration in Turkey because over half of the known gold resources in Turkey are in relatively recent 

discoveries. ά!ǎ ƻŦ нллсΣ ¢ǳǊƪŜȅΩǎ ƎƻƭŘ ŜƴŘƻǿƳŜƴǘ ǿŀǎ ŜǎǘƛƳŀǘŜŘ ŀǘ омΦрƳƻȊ ƎƻƭŘ ŎƻƴǘŀƛƴŜŘ ƛƴ рм ŘŜǇƻǎƛǘǎ Χ 

Since over half of the known gold resources in Turkey are in recent discoveries, there is great potential for 

greenfield exploraǘƛƻƴ ǿƛǘƘƛƴ ¢ǳǊƪŜȅΦέ ό{wYύ   

Sector 

Changes in mining law Turkey, increasing gold price trend and developments in technology have led to the 

increase in gold potential in Turkey. Studies indicate that there are approximately 6500 tones of gold in Turkey. 

(wŜǎƻǳǊŎŜΥ ¢ǳǊƪŜȅΩǎ DƻƭŘ tƻǘŜƴǘƛŀƭ ŀƴŘ aƛƴƛƴƎ wŜǎƻǳǊŎŜǎ /ǳǘǘƛƴƎ aŜǘƘƻŘǎΣ !ȅƘŀƴ 9ǊƭŜǊΣ a9¢¦Σ DŜƻƭƻƎȅ 

5ŜǇŀǊǘƳŜƴǘΣмффтύ hƴƭȅ мл҈ ƻŦ ǘƘƛǎΣ ǿƘƛŎƘ ƛǎ срл ǘƻƴŜǎΣ ƛǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ǊŜǎŜǊǾŜǎΦ ¢ƘŜǊŜŦƻǊŜΣ ǿƘŜƴ ƳŀǊƪŜǘΩǎ ŎǳǊǊŜƴǘ 

situation is examined, it is seen that priƻǊƛǘȅ ƛǎ ƎƛǾŜƴ ǘƻ ƎƻƭŘ ŜȄǇƭƻǊŀǘƛƻƴΦ ά!ǎ ǇŜǊ ǇǊŜǾƛƻǳǎ ǇǊƻŎŜŘǳǊŜΣ ŜȄǇƭƻǊŀǘƛƻƴ 

license was to be issued for 3 years and extended for 2 years. It was required that this license was then to be 

changed to operational license. Under the new legal arrangements, total exploration period has been increased to 

7 years.  It covers 1 year for pre-exploration, 2 years for general exploration and 4 years for detailed exploration 

ǊŜǎǇŜŎǘƛǾŜƭȅΦέ 

With foregoing reasons, the competition in this sector has intensified on exploration activities.  Koza Gold has been 

pursuing these two activities in parallel. In next three years, competition will be from domestic and foreign 

companies and intensify at West Anatolia. In the production areas, competition is expected to be from Eldorado 

(Tuprag, which is currently in production and Anatolia minerals (Alacer Gold, Cukurdere), currently in permitting 

stage. Domestic companies who are involved in exploration activities are thought to be starting production at later 

stages. Despite 6,500 tonnes of gold potential and 650 tonnes of  reserves, Turkey only produces between 10 and 

20 tonnes of gold and 250 -300 tonnes of gold need to be imported to meet the demand. 

Company 

Koza Gold Operations Company is a Turkish company formed by 100% Turkish capital to explore and operate gold 

ƳƛƴŜǎ ƛƴ ƻǳǊ ŎƻǳƴǘǊȅΦ !¢t /ƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ¢ǊŀŘŜ !Φ Φ ŀƴŘ YƻȊŀ-LǇŜƪ IƻƭŘƛƴƎ !Φ Φ ƘŀǾŜ ŀŎǉǳƛǊŜŘ ŀƭƭ ǘƘŜ ǎƘŀǊŜǎ ƻŦ 

ŦǊƻƳ bƻǊƳŀƴŘȅ aƛƴƛƴƎ !Φ Φ ŀƴŘ bŜǿƳƻƴǘ aƛƴƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ [ƛƳƛǘŜŘ ƛƴ о aŀǊŎƘ нллр ǘƘǳǎ ōŜŎƻƳƛƴƎ ŦƛǊǎǘ 

TurkiǎƘ ŎƻƳǇŀƴȅ ƛƴ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ wŜǇǳōƭƛŎ ƻŦ ¢ǳǊƪŜȅ ǘƻ ǊŜŀƭƛȊŜ ƎƻƭŘ ǇǊƻŘǳŎǘƛƻƴ ƛƴ ǘƘƛǎ ŎƻǳƴǘǊȅΦ /ƻƳǇŀƴȅΩǎ hǾŀŎƛƪ 

DƻƭŘ aƛƴŜ ǎƛǘǳŀǘŜŘ ŀǘ .ŜǊƎŀƳŀΣ LȊƳƛǊ Ƙŀǎ ōŜŜƴ ŀ ƪŜȅ ŦŀŎǘƻǊ ƛƴ ǘǳǊƴƛƴƎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ōƛƎ ƎƻƭŘ ǇƻǘŜƴǘƛŀƭ ƛƴǘƻ 

economical gain and it is the first gold mine operated in the Republic of Turkey. 

TURKEY GOLD PRODUCTION (TONNES) 
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We have a track record of growing 
production, reserves and resources 

We have demonstrated an overall trend of growing production levels since our inception in 2005, and we 
believe that our mines, development projects and exploration prospects provide significant potential for 
ŎƻƴǘƛƴǳŜŘ ƎǊƻǿǘƘΦ Lƴ нллрΣ ǿŜ ǎǳŎŎŜǎǎŦǳƭƭȅ ǊŜǎǘŀǊǘŜŘ ƻǊŜ ǇǊƻŘǳŎǘƛƻƴ ŀǘ ǘƘŜ hǾŀŎƤƪ ƳƛƴŜ ŀŦǘŜǊ ŀŎǉǳiring it. 
We developed and brought into full production the Kucukdere mine in 2006, the Mastra mine in 2008, the 
DƤŎƤƪ ƳƛƴŜ ƛƴ нллфΣ 4ǳƪǳǊŀƭŀƴ mine in 2010 and Kaymaz mine in 2011. Kaymaz open pit facilities, which has 
511,000 ounces of gold reserves, commenced the production in March 2011. As shown from the figure 
below, oǳǊ ƎƻƭŘ ǇǊƻŘǳŎǘƛƻƴ ŎŀƳŜ ŦǊƻƳ hǾŀŎƤƪ ōŜǘǿŜŜƴ нллс ŀƴŘ нллуΣ hǾŀŎƤƪ ŀƴŘ aŀǎǘǊŀ ōŜǘǿŜŜƴ нллф-
нлмл ŀƴŘ hǾŀŎƤƪΣ aŀǎǘǊŀ ŀƴŘ YŀȅƳŀȊ ŦǊƻƳ нлмм ŀƴŘ нлмнΦ Since March 2005, we have successfully 
increased both our reserve and resource base as a result of acquisitions, exploration activities and the 
increase in gold prices. As at 31 December 2012, our total measured, indicated and inferred resource base 
had increased to 12,6 million ounces of gold from 1.8 million ounces, and our total proven and probable 
reserve base had increased to 3,72 million ounces of gold from 0,4 million ounces. As of 31 December 2007, 
30 September 2009, 31 December 2010, 31 December 2011 and 31 December 2012, all of our reserves and 
resources were audited by SRK. It is planned to have an audit by SRK for the reserves and resources as of 31 
December 2013. 
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Our business model focuses on a regional 

hub strategy to maximise profitable 

production. 
We are pursuing a strategy of using our processing facilities as hubs to process ore from regional 

deposits. We expect that this centralised processing will minimise our capital expenditure 

requirements, enabling us to develop relatively smaller deposits in each hub area that are high grade 

but not of sufficiently large scale to justify the construction of dedicated processing facilities. Our first 

ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘƛǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ Ƙŀǎ ōŜŜƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ hǾŀŎƤƪ Ƙǳō ŀƴŘ ǘƘŜ YǸœǸƪŘŜǊŜ 

deposit, locatŜŘ ул ƪƳ ōȅ ǊƻŀŘ ŦǊƻƳ ǘƘŜ hǾŀŎƤƪ ǇǊƻŎŜǎǎƛƴƎ ǇƭŀƴǘΦ ²Ŝ Ǉƭŀƴ ǘƻ ǊŜǇƭƛŎŀǘŜ ǘƘƛǎ ƳƻŘŜƭ ŦƻǊ 

ƻǘƘŜǊ ŘŜǇƻǎƛǘǎ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ ǾƛŎƛƴƛǘȅ ƻŦ hǾŀŎƤƪΣ ǎǳŎƘ ŀǎ 4ƻǊŀƪƭƤƪ ¢ŜǇŜΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǿŜ ŜǎǘŀōƭƛǎƘŜŘ ŀ 

second processing hub at Mastra in 2009, third processing plant at Kaymaz in 2011. Our fourth 

process plant construction, Himmetdede, has started in 4
th
 quarter of 2012. 
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Cash costs 
Our unit cash costs derived from our accounts for the first three months of 2013 and the first three 

months of 2012 amounted to 959 TL ($539) and 552 TL ($308) respectively. Compared to the 

previous year, the reason of this increase is mainly because of the temporary decrease of the average 

ǇǊƻŎŜǎǎŜŘ ƎƻƭŘ ƎǊŀŘŜ ŀǘ hǾŀŎƤƪ ŀƴŘ aŀǎǘǊŀ ǇǊƻŎŜǎǎ Ǉƭŀƴǘǎ and escalation of the cost elements due to 

inflation. 
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Turkey Highly Prospective:  We have a significant 

pipeline of development and exploration assets in Turkey 

We believe that our growth opportunities include the expansion of existing operations through discovery of 

additional resources adjacent to currently delineated deposits as well as the development of our pipeline of 

projects and greenfield exploration. 
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Health and Safety  
We are committed to the highest standards of safety and 

continuously seek to develop, improve and implement 

new safety programmes and procedures to protect the 

safety of our employees. We continuously improve the 

safety of our working conditions by implementing 

practices such as monthly workplace inspections and 

weekly safety committee meetings. We regularly 

conduct safety audits and assessment programmes to 

ensure the adequacy of our health and safety policies. 

We also strive tƻ ƛƳǇǊƻǾŜ ƻǳǊ ŜƳǇƭƻȅŜŜǎΩ ǊŜǎǇƻƴǎŜ ǘƻ 

emergencies by maintaining an underground and a mine 

ǊŜǎŎǳŜ ǘŜŀƳ ŦƻǊ ŜŀŎƘ ǎƛǘŜΦ CƻǊ ŜȄŀƳǇƭŜΣ ŀǘ hǾŀŎƤƪ ǿŜ 

have two emergency response teams, an underground 

rescue team comprising 13 employees and a mine rescue 

team comprising 22 employees. We believe we are 

currently in material compliance with all health and 

safety regulations. We pay specific attention to include in 

our subcontractor agreements clauses regarding health 

and safety measures and guidelines that are required to 

be followed by the contracting parties. 
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Environment 
Our environmental department is responsible for filing EIA reports with the MEF and ensuring that 

our operations comply with all applicable environmental laws and regulations. 

The MEF considers several categories of environmental factors and compares the projected 

impact of the proposed mining activities to previously set environmental thresholds. 

We ensure that our employees and contractors understand and comply with our environmental 

policies and management plans as well as our high level of commitment to environmental 

management. Our Environment Department at the same time has been providing training 

program since March 2007 on environmental awareness to all employees and as well as on 

environmental policies and implementations for newly recruited personnel at the mine site.  

We have timely made all required emissions payments in full and have not faced any fines or 

penalties. 

According to the Competent tŜǊǎƻƴΩǎ wŜǇƻǊǘΣ ƛƴ ǘƘŜ ǎŜǾŜƴ ȅŜŀǊǎ ǎƛƴŎŜ ǘƘŜ ƳƛƴƛƴƎ ƻŦ ƻǊŜ ōŜƎŀƴ ŀǘ 

hǾŀŎƤƪΣ ƴƻ ŎƭŀƛƳǎ ƘŀǾŜ ōŜŜƴ ƳŀŘŜ ŀƎŀƛƴǎǘ ǳǎ ōȅ ŀƴȅ ƎƻǾŜǊƴƳŜƴǘŀƭ Ŝƴǘƛǘȅ ƛƴ ǊŜǎǇŜŎǘ ƻŦ 

environmental non-compliances. We believe that we are in material compliance with all relevant 

environmental laws and regulations. 
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       Board & Management Structure 

 
 

 
Board of Directors 

IŀƳŘƛ !ƪƤƴ TǇŜƪ  Chairman 

/ŀŦŜǊ ¢Ŝƪƛƴ TǇŜƪ  Vice Chairman  

aŜƭŜƪ TǇŜƪ  Board member 

Pelin Zenginer  Board member 

TǎƳŜǘ YŀǎŀǇƻƐƭǳ  Independent Member 

¸ǳǎǳŦ YǀȅŎŜ  Independent Member 

Board of Supervisor 

9ƴǾŜǊ TƳŀƴ  Auditor 

TǎƳŀƛƭ Yǀƪōǳƭǳǘ   Auditor 

Company Management 

TǎƳŜǘ {ƛǾǊƛƻƐƭǳ  General Manager 

Zafer Kara  Assistant General Manager-Mining and Geology  

mȊƭŜƳ mȊŘŜƳƛǊ  Assistant General Manager-Finance and Commercial 

Serhan Umurhan  Assistant General Manager-Technical 

IŀȅǊŜǘǘƛƴ mƐǸǘ  Assistant General Manager-Administration 

Okan Bayrak  Assistant General Manager-Investor Relations 

/ŜƳŀƭŜǘǘƛƴ 4Ŝǘƛƴ  Assistant General Manager-Security 

Feridun Akyol  Operation Manager 

Ahmet Deniz  Operation Manager 

5ŜƴƛȊ .ŜǒƛǊ  Project Manager 

{ǸƭŜȅƳŀƴ !ƪǒƛǘ  Project Manager


