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Our Strategy 

 

Our goal is to develop our 

portfolio of existing gold assets 

and find, develop and selectively 

acquire gold projects in Turkey 

to grow our resource base and 

maximise profitable production. 

This goal aims to capitalize on 

our position as the leading gold 

producer in Turkey, our hub 

operating strategy and our track 

record of successfully growing 

resources and production. 

We also seek to provide 

leadership in safety, stewardship  

 

 

 

 

of the environment, including 

responsible rehabilitation of the 

completed areas, and social 

responsibility to local 

communities. 

 

Koza Gold is a leading Turkish 

gold mining company with a 

track record of sustained 

profitability underpinned by low 

costs.  We produced 317 koz of 

gold in the twelve months of 

2014 and generated revenues of 

TL 885.9 million. 
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Our Performance 
 2014  

January-
December 

2013  
January-  

 December 
 
 

 
317 koz of gold 

(5.73 g/t) 
142 koz of silver 

(4.27 g/t) 

 
350 koz of gold  

(5.27 g/t) 
179 koz of silver  

(4.72 g/t) 

  
$440/oz 

 
$511/oz 

  
TL 885.9 million 

 
TL 929.4 million 

  
TL 558.2 million 

 
TL 558.2 million 

  
TL 459.3 million 

 
TL 446.6 million 

 

Production 

EBITDA 

EBIT 

Cash Costs 

Revenue 
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About Us 

A leading Turkish Gold producer 

We are a leading Turkish gold mining company based on our 

gold production of approximately 316,510 ounces in the 

twelve months of 2014. As at 31 December 2014, we had 57 

operating licenses and 281 exploration licenses throughout 

Turkey in the Aegean and Marmara regions, the Black Sea 

region and Central and Eastern Anatolia. 

We currently own four operating mines: an underground 

ƳƛƴŜ ŀǘ hǾŀŎƤƪΣ ŀ ƳƛƴŜ ƛƴ 4ǳƪǳǊŀƭŀƴ ǿƘŜǊŜ ǿŜ ǳǘƛƭƛǎŜ ōƻǘƘ 

underground and open pit mining methods and an open pit 

mine at Kaymaz. After completion of phase 1 leach pad and 

ADR plant, test production has commenced and first gold 

was poured on 19th November 2013 at Himmetdede mine. 

Himmetdede crushing circuit construction was finished on 

2nd quarter 2014. The Interim Activity Certificate had been 

given by the Ministry of Environment and Urbanization on  

January 23rd, 2015 and Himmetdede process plant had 

started its activities. 

 

 

 

We have feasibility stage projects, Mollakara, located 

ƴŜŀǊ !ƐǊƤ ƛƴ ǘƘŜ ƴƻǊǘƘ-east of Turkey and projects in the 

middle of Turkey. In addition, our properties also include 

15 exploration projects in Turkey, ranging from early-

stage to advanced exploration prospects with resource 

estimations completed in 2014. At most of our 

exploration prospects, mapping and sampling 

programmes are ongoing or completed and drilling and 

geophysical surveys have already commenced or are 

planned for 2013. Additionally, we have identified 

several target exploration sites where the nature of the 

mineralised deposits suggests that there is potential for 

resource development. 
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Exposure to the gold price and gold 

fundamentals 

Substantially all of our revenues are generated from 

the production and sale of gold, and as a result our 

financial performance is, and will continue to be, 

influenced by the market price of gold. Between 1 

January 2014 and 31 December 2014, the price of 

gold as quoted on the London Bullion Market ranged 

between a low of $1,142.0 and a high of $1,385.0 per 

ounce, based on the P.M. fixing price. 
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We are a leading Turkish gold mining company 

We are a leading Turkish gold mining company producing approximately 316,510 ounces of gold in the twelve 

months of 2014. Turkey has a rich mining history which dates back thousands of years and today is one of the few 

ǳƴŘŜǊŜȄǇƭƻǊŜŘ ŘŜǾŜƭƻǇŜŘ ŎƻǳƴǘǊƛŜǎ ƛƴ ǘƘŜ ǿƻǊƭŘΦ !ŎŎƻǊŘƛƴƎ ǘƻ {wYΣ ŀǎ ƻŦ нллс ¢ǳǊƪŜȅΩǎ ƎƻƭŘ ŜƴŘƻǿƳŜƴǘ ǿŀǎ 

estimated at 31.5 million ounces of gold contained in 51 deposits. SRK believes that there is promising potential for 

green field exploration in Turkey because over half of the known gold resources in Turkey are in relatively recent 

discoveries. ά!ǎ ƻŦ нллсΣ ¢ǳǊƪŜȅΩǎ ƎƻƭŘ ŜƴŘƻǿƳŜƴǘ ǿŀǎ ŜǎǘƛƳŀǘŜŘ ŀǘ омΦрƳƻȊ ƎƻƭŘ ŎƻƴǘŀƛƴŜŘ ƛƴ рм ŘŜǇƻǎƛǘǎ Χ 

Since over half of the known gold resources in Turkey are in recent discoveries, there is great potential for 

ƎǊŜŜƴŦƛŜƭŘ ŜȄǇƭƻǊŀǘƛƻƴ ǿƛǘƘƛƴ ¢ǳǊƪŜȅΦέ ό{wYύ   

Sector 

Changes in mining law Turkey, increasing gold price trend and developments in technology have led to the 

increase in gold potential in Turkey. Studies indicate that there are approximately 6500 tones of gold in Turkey. 

όwŜǎƻǳǊŎŜΥ ¢ǳǊƪŜȅΩǎ DƻƭŘ tƻǘŜƴǘƛŀƭ ŀƴŘ aƛƴƛƴƎ wŜǎƻǳǊŎŜǎ /ǳǘǘƛƴƎ aŜǘƘƻŘǎΣ !ȅƘŀƴ 9ǊƭŜǊΣ a9¢¦Σ DŜƻƭƻƎȅ 

Department,1997) Only 10% of thƛǎΣ ǿƘƛŎƘ ƛǎ срл ǘƻƴŜǎΣ ƛǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ǊŜǎŜǊǾŜǎΦ ¢ƘŜǊŜŦƻǊŜΣ ǿƘŜƴ ƳŀǊƪŜǘΩǎ ŎǳǊǊŜƴǘ 

ǎƛǘǳŀǘƛƻƴ ƛǎ ŜȄŀƳƛƴŜŘΣ ƛǘ ƛǎ ǎŜŜƴ ǘƘŀǘ ǇǊƛƻǊƛǘȅ ƛǎ ƎƛǾŜƴ ǘƻ ƎƻƭŘ ŜȄǇƭƻǊŀǘƛƻƴΦ ά!ǎ ǇŜǊ ǇǊŜǾƛƻǳǎ ǇǊƻŎŜŘǳǊŜΣ ŜȄǇƭƻǊŀǘƛƻƴ 

license was to be issued for 3 years and extended for 2 years. It was required that this license was then to be 

changed to operational license. Under the new legal arrangements, total exploration period has been increased to 

7 years.  It covers 1 year for pre-exploration, 2 years for general exploration and 4 years for detailed exploration 

ǊŜǎǇŜŎǘƛǾŜƭȅΦέ 

With foregoing reasons, the competition in this sector has intensified on exploration activities.  Koza Gold has been 

pursuing these two activities in parallel. In next three years, competition will be from domestic and foreign 

companies and intensify at West Anatolia. In the production areas, competition is expected to be from Eldorado 

(Tuprag, which is currently in production and Anatolia minerals (Alacer Gold, Cukurdere), currently in permitting 

stage. Domestic companies who are involved in exploration activities are thought to be starting production at later 

stages. Despite 6,500 tonnes of gold potential and 650 tonnes of  reserves, Turkey only produces between 10 and 

20 tonnes of gold and 250 -300 tonnes of gold need to be imported to meet the demand. 

Company 

Koza Gold Operations Company is a Turkish company formed by 100% Turkish capital to explore and operate gold 

ƳƛƴŜǎ ƛƴ ƻǳǊ ŎƻǳƴǘǊȅΦ !¢t /ƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ¢ǊŀŘŜ !Φ Φ ŀƴŘ YƻȊŀ-LǇŜƪ IƻƭŘƛƴƎ !Φ Φ ƘŀǾŜ ŀŎǉǳƛǊŜd all the shares of 

ŦǊƻƳ bƻǊƳŀƴŘȅ aƛƴƛƴƎ !Φ Φ ŀƴŘ bŜǿƳƻƴǘ aƛƴƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ [ƛƳƛǘŜŘ ƛƴ о aŀǊŎƘ нллр ǘƘǳǎ ōŜŎƻƳƛƴƎ ŦƛǊǎǘ 

¢ǳǊƪƛǎƘ ŎƻƳǇŀƴȅ ƛƴ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ wŜǇǳōƭƛŎ ƻŦ ¢ǳǊƪŜȅ ǘƻ ǊŜŀƭƛȊŜ ƎƻƭŘ ǇǊƻŘǳŎǘƛƻƴ ƛƴ ǘƘƛǎ ŎƻǳƴǘǊȅΦ /ƻƳǇŀƴȅΩǎ hǾŀŎƛƪ 

Gold Mine situated at .ŜǊƎŀƳŀΣ LȊƳƛǊ Ƙŀǎ ōŜŜƴ ŀ ƪŜȅ ŦŀŎǘƻǊ ƛƴ ǘǳǊƴƛƴƎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ōƛƎ ƎƻƭŘ ǇƻǘŜƴǘƛŀƭ ƛƴǘƻ 

economical gain and it is the first gold mine operated in the Republic of Turkey. 

TURKEY GOLD PRODUCTION (TONNES) 
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We have a track record of growing production, 
reserves and resources 
We have demonstrated an overall trend of growing production levels since our inception in 2005, and we 
believe that our mines, development projects and exploration prospects provide significant potential for 
ŎƻƴǘƛƴǳŜŘ ƎǊƻǿǘƘΦ Lƴ нллрΣ ǿŜ ǎǳŎŎŜǎǎŦǳƭƭȅ ǊŜǎǘŀǊǘŜŘ ƻǊŜ ǇǊƻŘǳŎǘƛƻƴ ŀǘ ǘƘŜ hǾŀŎƤƪ ƳƛƴŜ ŀŦǘŜǊ ŀŎǉǳƛǊƛƴƎ ƛǘΦ 
We developed and brought into full production the Kucukdere mine in 2006, the Mastra mine in 2008, the 
DƤŎƤƪ ƳƛƴŜ ƛƴ нллфΣ 4ǳƪǳǊalan mine in 2010 and Kaymaz mine in 2011. Kaymaz open pit facilities, which has 
511,000 ounces of gold reserves, commenced the production in March 2011. As shown from the figure 
below, oǳǊ ƎƻƭŘ ǇǊƻŘǳŎǘƛƻƴ ŎŀƳŜ ŦǊƻƳ hǾŀŎƤƪ ōŜǘǿŜŜƴ нллс ŀƴŘ нллуΣ hǾŀŎƤƪ ŀƴŘ Mastra between 2009-
нлмл ŀƴŘ hǾŀŎƤƪΣ aŀǎǘǊa and Kaymaz from 2011 and 2012 and test production has started in November 
2013 at Himmetdede. The Interim Activity Certificate had been given to us by the Ministry of Environment 
and Urbanization on  January 23rd, 2015 and Himmetdede process plant had started its activities. 

 Since March 2005, we have successfully increased both our reserve and resource base as a result of 
acquisitions, exploration activities and the increase in gold prices. As at 31 December 2014, our total 
measured, indicated and inferred resource base had increased to 13.4 million ounces of gold from 1.3 
million ounces, and our total proven and probable reserve base had increased to 4,2 million ounces of gold 
from 0,4 million ounces. As of 31 December 2007, 31 December 2009, 31 December 2010, 31 December 
2011, 31 December 2012, 31 December 2013 and 31 December 2014. All of our reserves and resources 
were audited by SRK. It is planned to have an audit by SRK for the reserves and resources as of 31 December 
2015. 
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Our business model focuses on a regional 

hub strategy to maximise profitable 

production. 
We are pursuing a strategy of using our processing facilities as hubs to process ore from regional deposits. We 

expect that this centralised processing will minimise our capital expenditure requirements, enabling us to 

develop relatively smaller deposits in each hub area that are high grade but not of sufficiently large scale to 

justify the construction of dedicated processing facilities. Our first application of this business model has been 

ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ hǾŀŎƤƪ Ƙǳō ŀƴŘ ǘƘŜ YǸœǸƪŘŜǊŜ ŘŜǇƻǎƛǘΣ ƭƻŎŀǘŜŘ ул ƪƳ ōȅ ǊƻŀŘ ŦǊƻƳ ǘƘŜ hǾŀŎƤƪ 

processing plant. We plan to replicate this model for other deposits located iƴ ǘƘŜ ǾƛŎƛƴƛǘȅ ƻŦ hǾŀŎƤƪΣ ǎǳŎƘ ŀǎ 

4ƻǊŀƪƭƤƪ ¢ŜǇŜΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǿŜ ŜǎǘŀōƭƛǎƘŜŘ ŀ ǎŜŎƻƴŘ Ǉrocessing hub at Mastra in 2009, third processing plant 

at Kaymaz in 2011. Our fourth process plant construction, Himmetdede, has started in 4
th

 quarter of 2012. 

After completion of phase 1 leach pad and ADR plant, test production has commenced and first gold was 

poured on 19
th
  November 2013 at Himmetdede mine. Himmetdede crushing circuit construction was finished 

on 2
nd

  quarter  2014. The Interim Activity Certificate had been given to us by the Ministry of Environment and 

Urbanization on  January 23rd, 2015 and Himmetdede process plant had started its activities. 
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Cash costs 
Our unit cash costs derived from our accounts for the twelve months of 2014 and in the twelve 

months of 2013 amounted to 962 TL ($440) and 973 TL ($511) respectively. Compared to the 

previous year, the reason of this decrease is mainly because of the production performance due to 

increased average processed gold grade at hǾŀŎƤƪ process plant. 
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Turkey Highly Prospective:  We have a significant 

pipeline of development and exploration assets in Turkey 

We believe that our growth opportunities include the expansion of existing operations through discovery of 

additional resources adjacent to currently delineated deposits as well as the development of our pipeline of 

projects and greenfield exploration. 
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Health and Safety  
We are committed to the highest standards of safety and 

continuously seek to develop, improve and implement 

new safety programmes and procedures to protect the 

safety of our employees. We continuously improve the 

safety of our working conditions by implementing 

practices such as monthly workplace inspections and 

weekly safety committee meetings. We regularly 

conduct safety audits and assessment programmes to 

ensure the adequacy of our health and safety policies. 

²Ŝ ŀƭǎƻ ǎǘǊƛǾŜ ǘƻ ƛƳǇǊƻǾŜ ƻǳǊ ŜƳǇƭƻȅŜŜǎΩ ǊŜǎǇonse to 

emergencies by maintaining an underground and a mine 

rescue team ŦƻǊ ŜŀŎƘ ǎƛǘŜΦ CƻǊ ŜȄŀƳǇƭŜΣ ŀǘ hǾŀŎƤƪ and 

4ǳƪǳǊŀƭŀƴΣ we have two emergency response teams 

comprising of 12 and 12 employees respectively, and a 

mine rescue team comprising of 21 employees ŀǘ hǾŀŎƤƪ-

4ǳƪǳǊŀƭŀƴ ǎƛǘŜǎ. We believe we are currently in material 

compliance with all health and safety regulations. We 

pay specific attention to include in our subcontractor 

agreements clauses regarding health and safety 

measures and guidelines that are required to be followed 

by the contracting parties. 
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Environment 
Our environmental department is responsible for filing EIA reports with the MEF and ensuring that 

our operations comply with all applicable environmental laws and regulations. 

The MEF considers several categories of environmental factors and compares the projected 

impact of the proposed mining activities to previously set environmental thresholds. 

We ensure that our employees and contractors understand and comply with our environmental 

policies and management plans as well as our high level of commitment to environmental 

management. Our Environment Department at the same time has been providing training 

program since March 2007 on environmental awareness to all employees and as well as on 

environmental policies and implementations for newly recruited personnel at the mine site.  

We have timely made all required emissions payments in full and have not faced any fines or 

penalties. 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /ƻƳǇŜǘŜƴǘ tŜǊǎƻƴΩǎ wŜǇƻǊǘΣ ƛƴ ǘƘŜ ǎŜǾŜƴ ȅŜŀǊǎ ǎƛƴŎŜ ǘƘŜ ƳƛƴƛƴƎ ƻŦ ƻǊŜ ōŜƎŀƴ ŀǘ 

hǾŀŎƤƪΣ ƴƻ ŎƭŀƛƳǎ ƘŀǾŜ ōŜŜƴ ƳŀŘŜ ŀƎŀƛƴǎǘ ǳǎ ōȅ ŀƴȅ ƎƻǾŜǊƴƳŜƴǘŀƭ Ŝƴǘƛǘȅ ƛƴ ǊŜǎǇŜŎǘ ƻŦ 

environmental non-compliances. We believe that we are in material compliance with all relevant 

environmental laws and regulations. 
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     Board & Management Structure 

 
 

 
Board of Directors 

IŀƳŘƛ !ƪƤƴ TǇŜƪ  Chairman 

/ŀŦŜǊ ¢Ŝƪƛƴ TǇŜƪ  Vice Chairman  

aŜƭŜƪ TǇŜƪ  Board member 

Pelin Zenginer  Board member 

LǒƤƪ mȊǇŜƪŜǊ  Independent Member (*) 

¸ǳǎǳŦ YǀȅŎŜ  Independent Member 

 

Independent Auditor 

PWC  

 

Company Management 

TǎƳŜǘ {ƛǾǊƛƻƐƭǳ  General Manager 

Zafer Kara  Assistant General Manager-Technical  

mȊƭŜƳ mȊŘŜƳƛǊ  Assistant General Manager-Finance 

Okan Bayrak  Assistant General Manager-Investor Relations 

/ŜƳŀƭŜǘǘƛƴ 4Ŝǘƛƴ  Assistant General Manager-Security 

Feridun Akyol  Operation Manager 

Ahmet Deniz  Operation Manager 

5ŜƴƛȊ .ŜǒƛǊ  Operation Manager 

{ǸƭŜȅƳŀƴ !ƪǒƛǘ  Project Manager 

 
(*) At the Extraordinary General Assembly, held on 01 September 2014; it was decided that due to the 
ǊŜǎƛƎƴŀǘƛƻƴ ƻŦ TǎƳŜǘ YŀǎŀǇƻƐƭǳΣ LǒƤƪ mȊǇŜƪŜǊ ǿŀǎ ŀǇǇƻƛƴǘŜŘ ŀǎ ŀƴ LƴŘŜǇŜƴŘŜƴǘ aŜƳōŜǊ ƻŦ ǘƘŜ .ƻŀǊŘ ŀƴŘ ǘƻ 
hold office until to the 2014 Ordinary General Assembly. 
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Management
TǎƳŜǘ {ƛǾǊƛƻƐƭǳ 

General Manager 

 

Chemical Engineer with more than 40 years of experience 
in several production plants and management positions. 
.ŜǘǿŜŜƴ мфтл ŀƴŘ мфуоΣ aǊΦ{ƛǾǊƛƻƐƭǳ ǿƻǊƪŜŘ ŀǘ ǘƘŜ 
sulphuric acid, borax, asitboric and perborate plants of 
Etibank where he held numerous positions, including, as 
shift engineer, chief engineer and assistant general 
manager, technical. In 1984, he was appointed the general 
ƳŀƴŀƎŜǊ ƻŦ YǸǘŀƘȅŀ {ƛƭǾŜǊ aƛƴŜ ǿƘŜǊŜ ƘŜ ǿƻǊƪŜŘ ǳƴǘƛƭ 
мффпΣ ǎǳǇŜǊǾƛǎƛƴƎ ǘƘŜ ǇƭŀƴǘΩǎ ŎƻƴǎǘǊǳŎǘƛƻƴΣ ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
and operational stages. He was promoted to Etibank 
Corporate and served as its assistant general manager 
between 1994 and 1998. During this time he also served as 
ǘƘŜ ŎƘŀƛǊƳŀƴ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻŦ 4ŀȅŜƭƛ /ƻǇǇŜǊ 
Operations Inc. He served as the advisor to the Minister of 
State during 1997 and 1998. He joined Koza Gold in 1999 
as the General Manager for community relations and 
government relations. Since 2005 he served as the General 
Manager of Koza Gold. 
 

Zafer Kara 

Assistant General Manager, Technical 

 

He has served as Assistant General Manager Technical 

since march 2007, but has worked for all of our 

predecessor entities since 1988. He has more than 20 

years of mining experience, including from Newmont and 

Normandy, as a mine and exploration geologist. 

Additionally, he has been involved in exploration projects 

in Iran, Kazakhstan, Ghana and Australia. He is a member 

of Australian Institute of Geoscientists. He holds Executive 

MBA degree from Bilkent University. 

 

 

 

 

 

 

 

mȊƭŜƳ mȊŘŜƳƛǊ 

Assistant General Manager, Finance and Commercial 

 

{ƘŜ Ƙŀǎ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ .ǳǎƛƴŜǎǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ 

serves the Company as CFO since 2007. She has worked for 

all of the predecessor entities since 1996. She served 

Newmont as the Financial Controller being responsible for 

the preparation of the budgets, forecasts and financial 

reports in accordance with US GAAP and Turkish 

Accounting Standards. 

 

 

/ŜƳŀƭŜǘǘƛƴ 4Ŝǘƛƴ 

Assistant General Manager, Security 

He serves as the Assistant General Manager in charge of 

security. He has held various management positions in the 

public and private sectors. He has held senior management 

Ǉƻǎƛǘƛƻƴǎ ŀǘ TǇŜƪ ǎƛƴŎŜ нллмΦ IŜ ƻōǘŀƛƴŜŘ ŀ .ŀŎƘŜƭƻǊΩǎ 

degree in Mechanics. 

 

Okan Bayrak 

Assistant General Manager, Investor Relations 

Okan Bayrak, an Assistant General Manager in charge of 

Investor Relations in our Company has graduated from the 

Department of Economics of Middle East Technical 

University in 1995. He joined the Capital Market Board as 

an Expert in the same year. He has held an office as an 

Expert at CMB Corporate Finance Department in May 

1999. Between 2002 - 2003, he has participated in the 

training programs covering US stock exchange 

arrangements, financial institutions and capital markets at 

the Wharton School of the University of Pennsylvania. On 

December, 2007, he started to work as a Deputy Head at 

the Department of Capital Market Board. 

Okan Bayrak joined Koza Gold Operations as an Assistant 

General Manager in May 2010. 
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Financial Review 
 
¶ 317 koz of production in the twelve months of 2014. 

There is 4 koz of gold available for sale in our stocks as of 

31 December 2014. 

¶ TL 885.9 million of revenue in the twelve months of 2014 

when compared to TL 929.4 million in the twelve months 

of 2013. 

¶ TL 459.3 million of EBIT in the twelve months of 2014 

when compared to TL 446.6 million in the twelve months 

of 2013. 

Production 

We are a leading Turkish Gold Mining Company based on gold production of approximately 316,510 ounces in the twelve 

months of 2014. As at December 31, 2014 we had 57 operating licences and 281 exploration licences throughout Turkey.  

We currently have four ǇǊƻŎŜǎǎƛƴƎ ǇƭŀƴǘǎΦ hǳǊ ŦƛǊǎǘ ǇǊƻŎŜǎǎƛƴƎ Ǉƭŀƴǘ ŀǘ hǾŀŎƤƪ Ƙŀǎ ōŜŜƴ ƻǇŜǊŀǘƛƴƎ ǎƛƴŎŜ нллмΦ ¢ƘŜ Ǉƭŀƴǘ ƛǎ 

currently processing 900,000 tpa. In the twelve months of 2014 we produced 203.7 koz of gold and 82.4 koz of silver from 

hǾŀŎƤƪ ǇǊƻŎŜǎǎƛƴƎ ǇƭŀƴǘΦ hǳǊ ǎŜŎƻƴŘ ǇǊƻŎŜǎǎƛƴƎ Ǉƭŀƴǘ ŀǘ aŀǎǘǊŀ Ƙŀǎ ōŜŜƴ commissioned in 2009. In the twelve months of 

2014 we produced 16.2 koz of gold and 11.8 koz of silver from Mastra processing plant. Mastra operation was halted 

because of forestry and blasting permitting issues. Our third processing plant, Kaymaz, started production in December 

2011. In the twelve months of 2014, we produced 92.9 koz of gold and 48.0 koz of silver from Kaymaz processing plant. Our 

fourth processing plant Himmetdede started production in 4th quarter 2013 and 3.7 koz of gold has been produced in 

2014. We produced 317 koz of gold in total in the twelve months of 2014, 9.5% lower than the 350 koz of gold in the twelve 

months of 2013.  

The decrease in gold production in 2014 resulted principally from the halted production at Mastra processing plant because 

of forestry and blasting permitting issues and also the decrease of the average processed gold tenor at Kaymaz processing 

plant when compared to 2013. 
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Revenues 

Our revenues for the twelve months of 2014, TL 885.9 million, is  4.7 % or 43.5 million TL lower than the TL 929.4 million for 

the twelve months of 2013. We sold 316,264 ounces of gold in the twelve months of 2014 compared to 346,132 ounces of 

gold in the twelve months of 2013. The average realized price per ounce for gold sold was TL 2,772.75 ($1,268.95) in the 

twelve months of 2014 compared to TL 2,662.74 ($1,395.00) in the twelve months of 2013. We gained 7.1 million TL from 

by-product sales in 2014. Furthermore, there is 4 koz of gold available for sale in our stock as of 31 December 2014.  

Cost of sales 

Our cost of sales decreased by TL 40.4 million or 11.2 % to TL 321.3 million from TL 361.7 million in the twelve months of 

2014. Royalty costs and state mining rights increased by TL 0.6 million, to TL 18.8 million in the twelve months of 2014 from 

TL  18.2 million in the twelve months of 2013. Staff costs increased by TL 2.1 million, or 4.7 % to TL 46.6 million in the 

twelve months of 2014 from TL 44.5 million in the twelve months of 2013. This increase was mainly attributable to 

additional employees hired by us to Himmetdede which is newly being developed and to an overall increase in wages which 

was generally in line with inflation. Direct material costs decreased by TL 9.9 million, or 23.8 % to TL 31.6 million in the 

twelve months of 2014 from TL 41.5 million in the twelve months of 2013. Maintenance costs decreased by TL 6.5 million, 

or 25.6 % to TL 18.8 million in the twelve months of 2014 from TL 25.3 million in the twelve months of 2013. Utilities 

decreased by TL 2.3 million, or 9.8% to TL 21.0 million in the twelve months of 2014 from TL 23.3 million in the twelve 

months of 2013. Decreases in energy expenditures has been mainly due to the halted of Mastra production activities. 

Subcontractor costs decreased by 8.9 million TL, or 16.1 % to TL 46.3 million in the twelve months of 2014 from TL 55.2 

million in the twelve months of 2013. 

Cash cost was 962 TL (US $440) per ounce in the twelve months of 2014, and 973 TL (US $511) per ounce in the twelve 

months of 2013. The reason of this decrease is mainly because of the production performance due to increased average 

processed gold grade at hǾŀŎƤƪ ǇǊƻŎŜǎǎ ǇƭŀƴǘΦ 

Selling and Marketing Costs 

Our selling and marketing costs in the twelve months of 2014 increased by 3.5 % to TL 2.14 million from TL 2.07 million in 

the twelve months of 2013.  

General Administrative Expenses 

Our general administrative expenses decreased by TL 0.8 million, or 1.2 % to TL 71.1 million in the twelve months of 2014 

from TL 71.9 million in the twelve months of 2013. Our personnel costs increased by TL 0.9 % to TL 27.6 million in the 

twelve months of 2014 from TL 27.3 million in the twelve months of 2013.  
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Exploration Costs 

Exploration costs decreased by TL 4.7 million, or 23.0% to TL 15.7 million in the twelve months of 2014 from TL 20.4 million 

in the twelve months of 2013. 

Net Profit for the Period 

As a result of the foregoing, our net profit for the twelve months of 2014 decreased by TL 3.0 million, or 0.6 % to TL 495.0 

million from TL 498.0 million in the twelve months of 2013. Our profit margin for the twelve months of 2014 increased to 

55.86% from 53.58% in the twelve months of 2013. This is mainly because of the decrease in cost of goods sold and the 

ƛƴŎǊŜŀǎŜ ƛƴ ŀǾŜǊŀƎŜ ǇǊƻŎŜǎǎŜŘ ƎƻƭŘ ǘŜƴƻǊ ƛƴ hǾŀŎƤƪ ǇǊƻŎŜǎǎƛƴƎ ǇƭŀƴǘΦ 

Capital Expenditures 

We primarily incur capital expenditures to build new mines and processing plants, expand, upgrade and improve existing 

mines, processing plants, and related infrastructure, purchase mining and processing equipment to replace aged, 

inefficient, or obsolete machines and explore our licence areas for new resources. Furthermore, during 2012 we have 

performed land acquisitions related to Himmetdede project that we finished construction at 4
th
 quarter of 2013. Our 

mining and non-mining capital expenditures for the twelve months of 2014 are as below with comparison to the twelve 

months of 2013. Because construction works and machine and equipment purchases has started in Himmetdede, there is 

an overall increase in the capital expenditures in 2013. 

Thousands of TRY 2014 ς 12m 2013 ς 12m 

hǾŀŎƤƪ 1,519 9,656 

Mastra 2,043 54,971 

Kaymaz 9,004 41,146 

4ǳƪǳǊŀƭŀƴ 26,709 41,870 

Himmetdede 59,300 201,288 

{ǀƐǸǘ 9,001 7,695 

Other 4,912 10,240 

Total 112,488 366,866 

 

Cash flow 

Net cash generated from operating activities increased by TL 130.1 million or 13.8% to TL 1,070.8 million for the twelve 

months ended 31 December 2014 from TL 940.7 million for the twelve months ended 31 December 2013. Earnings before 

tax increased by TL 35.0 million in the twelve month period of 2014 due to net higher financial income and lower 

exploration costs compared to 2013. Our taxation on income from continuing operations for the twelve months of 2014 has 

increased to 62.7 M TL from 24.7 M TL due to less used incentives in the twelve months of 2014. Average gold price for the 

twelve months of 2014 was TL 2,772.75 ($1,268.95); average gold price for the twelve months of 2013 was TL 2,662.74 TL 

($1,395.00) Currently, we are financing our capital expenditures from cash that we are generating from operations.  
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Investment Policy 

Exploration activities of the Company consist of exploring new gold and silver deposits, calculating resources by sampling 

and modelling; and directing the pre-ǇǊƻŘǳŎǘƛƻƴ ǇǊƻŎŜǎǎ ŦƻǊ ǘƘŜ ŀǊŜŀǎ ǘƘŀǘ ŀǊŜ ŜŎƻƴƻƳƛŎŀŀƭȅ ŦŜŀǎƛōƭŜΦ /ƻƳǇŀƴȅΩǎ 

exploration team is continuously exploring the potential areas. In case of any positive result, the Company applies for an 

exploration licence, and the exploration team is sampling and modelling the licenced area. All the samples taken are 

analyzed by the Company and by the international consultants for resource calculation. If any economicaaly feasible 

resource deposit is explored, the produciton is planned by a construction of a new process plant or by processing the ore in 

the nearest hub. 

Dividend Policy 

Our company firstly aims to grow in present areas of production and operational facilities, to make strategic investments in 

new gold fields and to weigh on exploration activities within current exploration licenses. Within this framework, our 

Company has been targeting to meet all these investments by cash inflow derived from production areas. 

Within the framework of strategically targets, growth trend, investment policies, profitability and cash status and the 

provisions of Turkish Trade Act, Capital Market Regulations, Taxation Regulation and relevant clause of our principal 

contract related to the distribution of profit, Our Company will pay the dividend in the form of cash and/or unpaid shares in 

minimum proportion of it as basically specified by the Capital Market Board. The dividend, which will be distributed in 

pursuant to the decision to be taken at General Board meeting may be paid in full or in the form of unpaid shares or be 

determined to be as partially in cash and unpaid shares. 

RATIOS 31 December 2014 31 December 2013 

Net Sales 885,888 929,414 

EBIT 459,279 446,570 

EBITDA 558,195 558,166 

Net profit 494,890 497,973 

EBITDA Margin 63.0% 60.1% 

 
  

Liquidity Ratios   

Current Ratio 17.4 12.7 

Quick Ratio 14.8 11.4 

Cash ratio 14.3 10.8 

 
  

Financial Leverage Ratios   

Debt Ratio 0.1 0.1 

Debt-to-Equity Ratio 0.1 0.1 

 
  

Profitability Ratios   

Return On Equity 0.3 0.3 

Return On Assets 0.2 0.3 

EBIT/Sales 0.5 0.5 

Net profit/Sales 0.6 0.5 
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Profit distribution policy that presented to our shareholders is as follows; 

LŦ ƴŜǘ ǘŜǊƳ ǇǊƻŦƛǘ ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ /ƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘ ǇǊŜǇŀǊŜŘ ōȅ LCw{ ƛǎΣ 

- under 400 million TL,   2% of net distributable profit;  

- between 401 million TL and 450 million TL,   3% of net distributable profit; 

- between 451 million TL and 500 million TL,   4% of net distributable profit; 

- over 500 million TL,   5% of net distributable profit. 

It is always possible for the Board of Directors to decide proportion of profit distribution to be above the minimum ratio 

and submit this to the General Board for the approval. 

Payments of dividend were made within the legal period based on the articles of associations and the decisions taken at the 

General Board Meetings which were held on 31 March 2014 and 01 December 2014. 

Financial Risk Management 

Liquidity risk 

Prudent liquidity risk management implies maintaining sufficient cash and cash equivalents, the availability of funding 

through an adequate amount of committed credit facilities and the ability to close out market positions. Due to the 

dynamic nature of the underlying businesses, existing and prospective debt requirements, the Group treasury aims to 

maintain flexibility in funding by keeping committed credit lines available. The ability to fund the existing and prospective 

debt requirements is managed by maintaining the availability of adequate committed funding lines from high quality 

lenders. 

Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ DǊƻǳǇΩǎ ƭƛǉǳƛŘƛǘȅ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎȅ ƛƴǾƻƭǾŜǎ ǇǊƻƧŜŎǘƛƴƎ ŎŀǎƘ ŦƭƻǿǎΣ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜ ƭŜǾŜƭ ƻŦ ƭƛǉǳƛŘ ŀǎǎŜǘΣ 

monitoring balance sheet liquidity ratios against the budgets, maintaining debt financing plans. Cash flow forecasting is 

performed for each operating mines and aggregated by the Group treasury and finance. Such forecasting takes into 

ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŜ DǊƻǳǇΩǎ ŦƛƴŀƴŎƛƴƎ ǇƭŀƴǎΦ 

Foreign exchange risk 

!ǎ ǘƘŜ DǊƻǳǇΩǎ ǘǊŀŘŜ ǊŜŎŜƛǾŀōƭŜǎ ŀǊŜ Ƴŀƛƴƭȅ ŘŜƴƻƳƛƴŀǘŜŘ ƛƴ ¦{5Σ ŦƻǊŜƛƎƴ ŜȄŎƘŀƴge risk arises when future commercial 

ǘǊŀƴǎŀŎǘƛƻƴǎ ƻǊ ǊŜŎƻƎƴƛǎŜŘ ŀǎǎŜǘǎ ƻǊ ƭƛŀōƛƭƛǘƛŜǎ ŀǊŜ ŘŜƴƻƳƛƴŀǘŜŘ ƛƴ ŀ ŎǳǊǊŜƴŎȅ ǘƘŀǘ ƛǎ ƴƻǘ ǘƘŜ DǊƻǳǇΩǎ ŦǳƴŎǘƛƻƴŀƭ ŎǳǊǊŜƴŎȅΦ 

The price in global gold market predominately is USD which also exposes the Group to the foreign exchange risk.  The 

Group is exposed to foreign exchange risk through the impact of rate changes on translation into TL of foreign currency 

denominated assets and liabilities. These risks are monitored by analysis of the foreign currency position. 

Price risk 

The main operational risk is derived from gold price risk. Gold price risk arises from the risk of an adverse effect on current 

or future earnings resulting from fluctuations in the price of gold. The profitability of the Group's operations, and the cash 

flows generated by those operations, are affected by changes in the market price of gold, such that a fall in the price of gold 

ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƴƎ Ŏƻǎǘ ƻŦ ǇǊƻŘǳŎǘƛƻƴ ŦƻǊ ŀƴȅ ǇŜǊƛƻŘ Ƴŀȅ ƭŜŀŘ ǘƻ ŀ ŘŜŎǊŜŀǎŜ ƛƴ ƻǇŜǊŀǘƛƻƴŀƭ ǇǊƻŦƛǘŀōƛƭƛǘȅ ƻŦ the 
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Group. The Group does not anticipate that prices in global gold markets will decrease significantly in the foreseeable future, 

and therefore, has not entered into derivative or other contracts to manage the risk of a decline in prices in global gold 

markets. Furthermore, the Group reviews its outlook for the market prices regularly in considering need for active financial 

risk management.This risk is closely monitored by analysis of the prices in global gold markets.  

Interest rate risk 

Borrowings issued at variable rates and other interest bearing liabilities expose the Group to cash flow interest rate risk 

which is partially offset by interest bearing assets. The interest rate risk is partially managed through the balancing of assets 

and liabilities that are responsive to the fluctuations in interest rates.  

Credit risk  

Credit risk arises from cash and cash equivalents, deposits in banks and financial institutions, as well as credit exposures to 

customers, including outstanding receivables and committed transactions. Risk control assesses the credit quality of the 

customer, taking into account its financial position, past experience and other factors. As the Group sells the dores to only 

refineries, one in Turkey other in Europe, with a maturity of less than one month, the credit risk for the Group is very low. 

The Group management, in line with the past experiences, there were never defaults or delays in payments, thus, believes 

that the credit risk is well managed and monitored effectively and credit risk is limited to carrying amounts of the financial 

assets. 

Personnel 

Personnel details are below: 

CŀŀƭƛȅŜǘ !ƭŀƴƤ 2011 2012 2013 2014 

hǾŀŎƤƪ 9ȄǇƭƻǊŀǘƛƻƴ 46 78 60 56 

hǾŀŎƤƪ tǊƻŘǳŎǘƛƻƴ 116 106 101 84 

hǾŀŎƤƪ hǘƘŜǊ 169 176 184 181 

Head Office 106 130 130 124 

Mastra Mine Geology  22 25 15 3 

Mastra Production 136 144 172 33 

Mastra Other 119 128 105 50 

Kaymaz Mine Geology  17 16 29 23 

Kaymaz Production 40 50 57 54 

Kaymaz Other 84 110 126 115 

Cukuralan Mine Geology  18 18 21 22 

Cukuralan Production 79 83 81 82 

Cukuralan Other 72 90 98 92 

Himmetdede Mine Geology - - 15 21 

Himmetdede Production - - 108 118 

Himmetdede Other - - 45 94 

{ǀƐǸǘ - - 22 20 

4ƻǊŀƪƭƤǘŜǇŜ - - 26 18 

TOTAL 1,024 1,154 1,395 1,190 
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Incentives 

The Province of Gumushane where Mastra Gold Mine is situated has been one of the provinces which are covered under 

Investment and Employment Incentive Act 5084. We also benefit from Employer incentive premium applied within the 

same Act.  

For all our workplaces, we benefit 5% employer premium incentive based on the Act 5510. 

Incentive certificates, by which we benefited from reduced corporate tax in the year 2014 are as follows: 
 
!ǘ 4ǳƪǳǊŀƭŀƴΣ ŀs 10% of the investment has been completed as at 31.12.2010 for investment granted with Incentive 

Certificate, contribution rate to investment is 20% and corporate tax reduction rate is 50%.  For the first incentive 

certificate, the investment completion visa was arranged at 12.02.2014 for the purchases that had been made to the date 

of 27.06.2013.  

Lƴ ǊŜƭŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŦƛǊǎǘ ƛƴǾŜǎǘƳŜƴǘ Ǿƛǎŀ ŀǘ 4ǳƪǳǊŀƭŀƴΣ ōŜƴŜŦƛǘƛƴƎ ŦǊƻƳ ǎǳǇǇƻǊǘ ŦƻǊ ŜƳǇƭƻȅŜǊΩǎ ǎƘŀǊŜ ƻŦ ƛƴǎǳǊŀƴŎŜ ǇǊŜƳƛǳƳ 

for 199 persons started. 

A new certificate application has been madeΣ ǿƘƛŎƘ ŎƻƳǇǊƛǎŜǎ ōƻǘƘ hǾŀŎƤƪ ŀƴŘ 4ǳƪǳǊŀƭŀƴ purchases that will be made 

beginning from 28.06.2013, and the certificate was granted at 24.07.2013. Because 10% of the certificate has been spent by 

the end of 2013, application for visa for start of investment has been made at 16.04.2014 and certificate was granted at 

25.12.2012. Corporate tax reduction rate will be %80 and contribution rate to investment will be 40%.  

Lƴ ǊŜƭŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŦƛǊǎǘ ƛƴǾŜǎǘƳŜƴǘ Ǿƛǎŀ ŀǘ YŀȅƳŀȊΣ ōŜƴŜŦƛǘƛƴƎ ŦǊƻƳ ǎǳǇǇƻǊǘ ŦƻǊ ŜƳǇƭƻȅŜǊΩǎ ǎƘŀǊŜ ƻŦ ƛƴǎǳǊŀƴŎŜ ǇǊŜƳƛǳƳ Ŧƻr 

168 persons started.  

For the second certificate issued as the result of capacity increase at Kaymaz, application has been made, which comprises 

all investments beginning from 13.08.2012, and certificate was granted at 25.12.2012. Because 10% of investment was 

spent by the end of 2013, application for a visa of start of investment  has been made to the Ministry of Economy at 

26.09.2014. As 10% of the investment has been completed as at 31.12.2013, contribution rate to investment will be 40% 

and corporate tax reduction rate will be 80%. 

For Himmetdede project, Certificate of Incentive has been granted at 17.12.2013, which comprises all investments that 

have been made beginning from the date of 29.03.2013. Because Himmetdede is being classified as a strategic investment, 

we will be benefiting from following supports without the need of visa for start of investment as in other certificates. The 

corporate tax reduction rate will be 90% and contribution rate to investment will be 50%. 

In addition to the above mentioned  incentive certificates, the Company has been working on the new incentive certificates 

ǿƛǘƘƛƴ ά5ŜŎǊŜŜ ƻƴ LƴǾŜǎǘƳŜƴǘ DǊŀƴǘǎ ōȅ {ǘŀǘŜέ ǿƘƛŎƘ ŎŀƳŜ ƛƴǘƻ ŦƻǊŎŜ ƻƴ мр December 2012 by decree of the Cabinet of 

Ministers no: 2012/3305. 
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Events after date of Balance Sheet 

Supported by the application made on May 13 th, 2014  for the Himmetdede-Kayseri mine, the Interim Activity Certificate 

had been given to us by the Ministry of Environment and Urbanization on  January 23rd, 2015 and Himmetdede process 

plant had started its activities. 

In the action for annulment brought before the Admininstrative Court, about the not given certificate ōȅ ǘƘŜ DƻǾŜǊƴƻǊΩǎ 

Office for the purchase and usage of explosive materials in Mastra process plant, the Court executed decision in favor of 

ǘƘŜ ŎƻƳǇŀƴȅΦ .ŀǎŜŘ ƻƴ ǘƘƛǎ ŘŜŎƛǎƛƻƴΣ ǇǊƻǾƛŘŜŘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ ƎƛǾŜ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ǇŜǊƳƛǎǎƛƻƴǎΣ ǘƘŜ ŎƻƳǇŀƴȅ ƛǎ 

planning to commence the underground mining activities.  

 

Changes in the Articles of Association 

None available. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




